PRATT

museum

homer society of BOARD OF DIRECTORS
natural history, inc. Milli Martin, President
Mel Strydom, Vice-President
Savanna Bradley, Secretary
Jennifer Bartolowits, Treasurer
Clark Fair, Director-At-Large
Sue Fallon, Director-At-Large
Tim Hatfield, Director-At-Large

Mission Statement
The mission of the Pratt Museum is to strengthen relationships between people and place through
stories relevant to Kachemak Bay.

The Homer Society of Natural History, Inc.
BOARD OF DIRECTORS REGULAR MEETING

November 20, 2024, 5:15pm

Pratt Museum — 3779 Bartlett Street, Homer AK 99603

Join Zoom Meeting
https://us06web.zoom.us/j/85370604651?pwd=qAcTpfcaKxwURv34aoLA7LfmF3CGBR.1

Meeting ID: 853 7060 4651
Passcode: 234505
1. Callto Order & Roll Call
2. Approve Agenda
3. Museum Mission Education Moment: Cultural Host Training, Guest — Whitney Harness
4. Public Comment (5-Minute Time Limit Per Speaker)

5. Approve October 16, 2024 Meeting Minutes

6. Approve Executive Session (as provided in Alaska Statute 44.62.310)
The following subjects may be considered in an executive session:
(1) matters where the immediate knowledge of which would clearly have an adverse effect upon the finances of the
museum;
(2) subjects that tend to prejudice the reputation and character of any person, provided the person may request a
public discussion;
(3) matters which by law, municipal charter, or ordinance are required to be confidential;
(4) matters involving consideration of government records that by law are not subject to public disclosure.
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https://www.google.com/url?q=https://us06web.zoom.us/j/85370604651?pwd%3DqAcTpfcaKxwURv34aoLA7LfmF3CGBR.1&sa=D&source=calendar&ust=1731798576005982&usg=AOvVaw0BJ7F78Oa8uvoRfiNck8nW
https://drive.google.com/file/d/1PyJmVpBqQBhhT696O2wVOOo_ZTzFghCp/view?usp=drive_link

7. Business Items
a.

[glNen

Approve the transfer of $25,000 from Acct 1020 FNBA 2803 — Savings Account to Account 1010

FNBA 0170 — Operating Account, to utilize as needed through December 31, 2024

Discuss 2024-2029 Strategic Plan
Discuss Board Member Volunteer Hours Log Book

Board Member Donor/Member Acknowledgements, October 11-November 10, 2024

8. Board/Committee/Staff Reports

Board President

Treasurer October Financial Report
Finance Committee — 2025 Budget Status
Fundraising Committee Report — December 12, 2024 Donor Appreciation Night & Split the Pot

a.
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Raffle

Strategic Planning Committee

Board Development Committee — Recruitment and Elections Update
Collections Committee and Curator of Collections Presentation to Committee

Staff Reports

i
ii.
iii.
iv.
V.
vi.
vii.

Executive Director

Curator of Collections & Exhibits

Curator of Education & Public Programs

Botanical Exhibits Curator

Visitor Services, Store, & Communications Manager
Facilities, Garden, & Exhibits Manager

Museum Services Manager

Board Member Comments (5-Minute Time Limit Per Speaker)

9. Enter into Executive Session (if approved)

10. Return from Executive Session

11. Next Meeting Date
December 18, 2024 — Regular Meeting of the Board of Directors, 5:15pm, Pratt Museum

a.

12. Adjournment
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https://drive.google.com/file/d/1YrJLtMeeGh8kGTTAbj3tWw9JYZSlKfJl/view?usp=drive_link
https://drive.google.com/file/d/1owMKK3NuQ97-xeUO4H6tLLYpbNmaN5kQ/view?usp=drive_link
https://drive.google.com/file/d/1yUiAir7fPycW2Msmev4zk_9WKOlXJZZD/view?usp=drive_link
https://drive.google.com/file/d/1F4x7pT-9jbjDC_-nV_TrYW6LMKhrRB9H/view?usp=drive_link
https://drive.google.com/file/d/11pjJ0XI-GLnC7MnJZwQA3Ln-QYrq2RGL/view?usp=drive_link
https://drive.google.com/file/d/14Rhl_1FTJx10BkBcqnVIgonTkg544v8b/view?usp=drive_link
https://drive.google.com/file/d/1e0tAPSvYsLm5qChfj830gGw8taeuaAyy/view?usp=drive_link
https://drive.google.com/file/d/1Ed6suZ6OxFao2RCgot_pakm4M2ORbuB6/view?usp=drive_link
https://drive.google.com/file/d/1BrtxY7AGZMXqYYtWy5LeW_kTUiqEZwN3/view?usp=drive_link
https://drive.google.com/file/d/1g1hIDSh7aRZSNpG7ndPnQ7s0Nu_Nwi_u/view?usp=drive_link
https://drive.google.com/file/d/1V3igX1u8iL4aF4b6id4PA2BoDZnn_gYd/view?usp=drive_link
https://drive.google.com/file/d/1hHfmZU_EhLrpqjoPX5CO7dBRUzI-p3Qm/view?usp=drive_link
https://drive.google.com/file/d/1-rYqQEv6ngtw6sPs0vguhdj2zINo1tTT/view?usp=drive_link
https://drive.google.com/file/d/1-m7zqHOM8NZr8sZDYydMdwmKudTvbCif/view?usp=drive_link
https://drive.google.com/file/d/1dLvdvF5YmSmOhjWHtylxXFfdHq9uyRMr/view?usp=drive_link

